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PROPOSAL TEMPLATE




SECTION 1. APPLICANT DESCRIPTION

Coordinator

	Surname, name:
	

	Position:
	

	Institution:
	

	Institution type:
	☐ University/research Institute; ☐ SME; ☐ Start-up; ☐ Corporate; ☐ Other (please specify)

	Email address:
	


 
Partner 1 (if there are no partners, please remove this box; if there is more than one partner, please copy the box and fill it for the second partner)

	Surname, name:
	

	Position:
	

	Institution:
	

	Institution type:
	☐ University/research Institute; ☐ SME; ☐ Start-up; ☐ Corporate; ☐ Other (please specify)

	Email address:
	




	Proposal Title (max 100 characters)
	

	Proposal Acronym
	

	Proposal format
(please indicate one only)
	☐ Community-Sprint 
☐ Praxis-Sprint

	Challenge
(please indicate one only)
	☐ Challenge 1. BioBlock community knowledge base.
☐ Challenge 2. AI tool for FAIR data generation.
☐ Challenge 3. Enabling agentic-ai automated negotiation, dispute resolution and copyright protection for data trading via smart contract development.	
☐ Challenge 4. Community-driven metadata and data standards for bioprocess engineering.
☐ Challenge 5. Legal, regulatory and cybersecurity framework for trusted data exchange. 

	Requested budget per partner (€)
	                               

	Total requested budget (€)
	

	Start and end date of the project (dd/mm/yyyy)
	

	Total project duration (months)
	




	Team composition and member bios (max 2000 characters):












SECTION 2. PROPOSAL DESCRIPTION	

	Summary (max 2000 characters):
Include one or two sentences in plain language that briefly summarize the project, followed by a description of the proposed solution and how it addresses the selected challenge. The text should also explain how the project builds on previous work by the BioBlock community and outline the expected impact on BioBlock community building (see https://bioblock-community.org).




	Objectives & outcome (max 1000 characters):
Provide the description of the objectives and expected deliverables of your proposal. 




	Challenge Alignment (max 1500 characters):
Describe how, and to what extent, the deliverables in your proposal align with the chosen challenge. Justify, using both quantitative and qualitative arguments, why your proposal realistically fulfils the expected outcomes set out in the challenge definition. Explain the coherence between the work packages (WPs) in the workplan and why their timing has been planned to ensure timely delivery. Discuss how the proposed milestones can be used for project monitoring. Finally, select at least three Key Performance Indicators (KPIs) that make your proposal eligible to be shortlisted for further consideration.




	Strategic fit with BioBlock (max 1500 characters):
Describe how the proposed project aligns with the overall vision, objectives, and strategic development of BioBlock. Explain how the project contributes to the BioBlock technology and/or community roadmap and how its objectives, activities, and deliverables complement existing or planned BioBlock developments. Demonstrate your understanding of BioBlock as a collaborative ecosystem for the generation, exchange, and reuse of FAIR biotechnological data and knowledge, supported by decentralized technologies and community-based governance. Clearly describe how the project will integrate into the broader BioBlock ecosystem, build on or connect to relevant existing results where applicable, and contribute to the coherent further development of the BioBlock platform and community beyond the individual project.




	Implementation (max 2000 characters):
Describe how the project will be implemented over its duration, including work packages and tasks with start and end dates, person-months (PM) allocated per work package/task, and the expected deliverables and milestones (see the tables below for an example). Please also provide a Gantt chart to support project control. Assess the risks involved in project execution and outline planned mitigation actions to manage them without compromising the achievement of the KPIs.




	Work package Nr 
	Work package title
	Lead participant name
	PM
	Start month
	End month 
	Duration 
	Work package description 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Deliverable or milestone Nr 
	Deliverable or milestone title
	Lead participant name 
	Due Date
	Deliverable or milestone description

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Budget (max 500 characters): 
For each partner, please, specify the amounts requested per type of cost and write a short justification for each type of cost and requested amount.




Coordinator 

	WP Nr
	PMs 
	Personnel (€)
	Travel (€)
	Subcontracting (€)
	Consumables (€) (if eligible)
	Equipment (€) (if eligible)
	Indirect costs (€)
	Total (€)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	




Partner 1 (if there are no partners, please remove this box; if there is more than one partner, please copy the box and fill it for the second partner)

	WP Nr
	PMs 
	Personnel (€)
	Travel (€)
	Subcontracting (€)
	Consumables (€) (if eligible)
	Equipment (€) (if eligible)
	Indirect costs (€)
	Total (€)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	






SECTION 3. CONSENT AND COMPLIANCE (MANDATORY)

Please confirm and, where applicable, provide short explanations:

Eligibility confirmation 
☐ Our consortium meets the eligibility requirements for the selected proposal type (Communitysprint, Praxisprint).
☐ If a non-academic partner is included, it meets the official definition (company, SME, NGO, or social organization with a concrete role in applying project results).

Non-EU participation
☐ We understand that only entities with a German legal seat may receive funding.
☐ We confirm that non-EU/EEA/CH partners (e.g. UK/USA) can only participate as subcontractors or associated partners, with exploitation limited to the EEA/CH. If applicable, details and justification are provided in the proposal.

Project start and end dates
☐ We confirm that our planned project duration is within the limits set by the call and that earliest possible start dates are 01.05.2027, with all projects ending latest by 30.10.2028.

Conflict of Interest
☐ None of the consortium partners have a conflict of interest with members of the BioBlock Management Team (MT), Stakeholder Advisory Board (SB), or interview panels.
☐ If a potential conflict exists, it is disclosed here: 

Note: Voting members of the BioBlock Management Team (MT) and Stakeholder Advisory Board (SB) must disclose any potential conflicts of interest in advance. They are excluded from evaluating project proposals from their own institutions. They are also excluded from evaluating project proposals submitted under a challenge for which they have also submitted a proposal.
 
Data protection and governance
☐ We consent to the processing of our data according to GDPR for the purposes of the call.
☐ We acknowledge that funding recommendations are subject to expert review, interview evaluation and PtJ’s legal/financial eligibility check.
☐  We acknowledge that, if our project is selected, we will submit a full proposal in German to the BMBFTR/PtJ via easy-Online.

Use of Artificial Intelligence (AI)
☐  We confirm that the submitted proposal has been reviewed and approved by the applicants and that the applicants take full responsibility for the accuracy, originality, integrity, and compliance of all submitted content, irrespective of whether AI-based tools were used in its preparation.

The use of AI-based tools for preparing the proposal is permitted. AI-generated content must be critically reviewed and verified by the applicants. AI tools do not qualify as authors or contributors, and their use does not transfer or limit the applicants’ responsibility for the submitted content.
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